Benjamin Zimmerman

Distributed Multimedia Systems

Social Network Analysis: Milestone 2

Diagrammed Social Network Interaction
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Description:

I have developed the SIS model to include what I see as two separate entities interacting in the social network: the network as a business to make money, and the users of that network who wish to enjoy a more social experience on the web. The top half of the diagram shows the business’s SIS components/functions. They are as follows:

Enumeration: The network, as a business, considers ways of changing its features to attract revenue. This is generally aimed towards targeted advertising which required mining users’ personal data and making it available to outside parties.
Concentration:  The network decides to implement one of the strategies considered in the enumeration phase
Adaptation: The SN implements the features it decided on.
Propagation: The network makes users aware of changes via updates to the end-user license agreement (EULA). This provides the information to all users uniformly. 
Elimination: The network decides to not pursue/consider certain options in the future. This could be results of “passing a point of no return.” For example, once Facebook was opened from a group of segregated, college-oriented social networks to a large, entirely public space, the network would never return to the smaller, segregated communities for the sake of this larger customer base.
The bottom half of the diagram shows the users’ SIS components/functions. Each user may behave individually, so this is analyzed on a per user basis. They are as follows:

Enumeration: The users have choices such as continuing to use, reducing usage, leaving, increasing usage, changing settings. This is mainly due to the changes in privacy that will occur. Each user may react differently.
Concentration:  Users decide what their behavior will be in the future because of their preferences to privacy.
Adaptation:  Users alter (or keep the same) behavior according to their preferences and decisions made.
Propagation: Users voice their opinions within the network itself (and also in external networks) with the possibility of changing others’ opinions by doing so. 
Elimination: Some users, as a result of the privacy changes or other causes, leave the network, or become very infrequent users. 
There are several areas where the two sub-networks communicate between each other. The first is after the network has implemented its changes in privacy policies, it propagates these changes to the users via the end user license agreement (EULA). This update is then considered as part of the enumeration process for each user. The other major communication is from the users to the network. These come from the users’ choices in the Concentration component, their expressions of opinion in the Propagation component, and the users that stop using the network during the Elimination component. The Concentration and Elimination components feed directly into the Enumeration component of the network because the network will consider these the most in the major decisions that take place at the Enumeration component. The users’ Propagation component feeds to the network’s Adaptation component as a means for the network to make small modifications to its policies before returning through a whole decision cycle.
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